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Project overview

Lifelike VR emergency scenarios that prepare paramedics to make fast, confident, and life-saving
decisions.

About the project

OneBonsai created a VR paramedical training module that immerses healthcare professionals in dynamic
emergency scenarios. The solution strengthens decision-making, boosts confidence, and ensures better
preparedness for life-saving interventions.

Challenge

Preparing Healthcare Professionals for High-Stakes Emergencies

Paramedics and other frontline medical professionals often face emergencies where every second counts.
They must make rapid decisions under extreme pressure, balancing medical expertise with situational
awareness and teamwork.

Traditional training methods, such as classroom lectures, written manuals, or occasional field drills,
struggle to replicate the chaos and urgency of real emergencies. Even simulation labs, while valuable, are
costly, logistically complex, and limited in scale.

This meant many trainees entered the field with theoretical knowledge but without enough exposure to
realistic practice scenarios, leaving them less confident and potentially slower to act during real crises.
Healthcare institutions needed a training solution that could bridge the gap between theory and practice,
preparing paramedics to think clearly, act decisively, and save lives in the field.

"Classroom learning couldn't replicate the speed and pressure of real medical emergencies.”

Solution

Immersive VR Paramedical Training

OneBonsai developed a VR training module that immerses paramedics in dynamic, lifelike emergency
scenarios. Within the simulation, trainees encounter patients in critical condition, ranging from cardiac
arrests to traumatic injuries, and must apply the correct interventions, such as ABCDE procedure, under
time pressure.

The system allows participants to make decisions, use medical equipment virtually, and communicate as
they would in real-world emergencies. Scenarios are designed to replicate the unpredictability paramedics
face in the field: patients may deteriorate, complications may arise, and responders must adapt in real
time. This safe yet highly realistic environment enables repeated practice without risk to patients or the
cost of physical setups.
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Approach

Dynamic, Real-Time Training Scenarios

The VR training was built in collaboration with medical experts, EMTs, and paramedical institutions to
ensure accuracy and clinical relevance. Instructors can control scenarios in real time, adjusting patient
conditions or adding unexpected complications to challenge trainees further. Built-in performance metrics
track decision-making speed, accuracy, and teamwork, allowing for personalized feedback and targeted
improvement.

The system is optimized for mobile VR headsets, making it portable and scalable. The training can be
conducted in classrooms, hospitals, or even on-site at ambulance services. By combining realism with
data-driven insights, the program ensures that paramedics not only practice but continuously improve.

"The emergency scenarios felt real and taught me to make fast decisions under pressure."”

Qutcome

Better Prepared and More Confident Paramedics

The VR Paramedical Training program significantly improved trainee confidence and readiness for
high-stakes emergencies. Participants reported feeling better equipped to handle chaotic real-world
situations after practicing in VR, and instructors noted stronger engagement compared to traditional
training methods.

Hospitals and ambulance services benefited from a scalable tool that allowed more frequent and
consistent training sessions, ultimately leading to higher standards of patient care. By making lifesaving
skills accessible, repeatable, and measurable, the VR platform has proven to be a powerful tool in shaping
the next generation of emergency responders.

"It improves patient outcomes by ensuring staff are better prepared for critical situations."

Discuss a similar project

Book a 30-minute technical conversation at hg.onebonsai.agency/meet/evarest
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